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Instructions }o th

1) Atte , E;S'twns. all questions carry marks.
2) D ia ﬁ}m and state examples wherever necessary.
/\ o
(ﬂp} . . :v""‘:' _

Q1) Answer\%y S out of 8: ‘7‘ [§ x2=10]

a)  State any two difference between qg%frahzg%n and decentralization.

b)  Define planning. h:”\,, R \(‘\ -

\N\\ 'j
c) What are the types of goak@\b
‘Cb

d) What is bench markm% \)"

e) Listanytwo manag\}’}al gﬁmpetenmes

f)  What is controlling. NG

g) Discuss span of control. y X

h) What is Decision making. Y

%"‘“a % Vv

02) Answer any 2 out of 3: 12 x5=10]

a)  Illustrate Hawthrone experiment of HR appfrbéch. \
b)  Explain any four types of organisation structure.

¢) "Bounded rationality encourages takmg ethical decisions: Elaborate the
statement with suitable example.

PT.0.



03) Answer any 1 out of 2: [1 x10=10]

a)

b)

What do you mean by managerial skills? How do skill requirements differs
at various levels of management&

aé

Controlling is fundament nctlons that ensures, work accomplishment
according to pla@nalxq)ze this statement and outline the steps involved

in controlllng\ Q
v
Y

04) Answer an %ut a‘(§ ) A1 x 10 = 10]
a) H@ a m%ager effectively apply planning to address a company’s
g

ket share? Provide specific steps and analyse potential
c@ﬁn{g\gs 1n implementing the plan.
OR ™
g

b) Ev@éte the effect of implementing boundar;\&éﬁs organisation among
the employees in today's contempon{y organ;isation.
©) v
\ S Q)
05) Answer any 1 our of 2: N, r\/ [1 x 10 = 10]
a) Assume you as a zonal ma er i a electrlc vehicle division. Due to
more demand you need your ‘production Which decision
making process you wi pt a)a why? Elaborate it? '
@‘R
b) "Define MBO. Alsohécusg‘ifs importance and role in todays competitive
business environment. m\\ Y
S &'

06! 06! o
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Instructions to the cand@s: \r\ v

1) Answer all ons:
2) Draw nea@gram&\@nd state examples wherever needed.

o1) Answeg 5 dut of 8. [5x2=10]

a) Defme@gamsmg -
b) An@vo advantages of planning. N
) De} ine Goals. -0
d) Discuss the concept of span of c@l W
e) Discuss functional departmentahz\a onﬁ@’
f)  Explain work place. o FE-Y

Q =
g) State 2 reasons for bencZnQr%m{E\s best practice.

h)  Any 4 types of organis al sfpucture [List].
]
\ ~N »

02) Answer any 2 out of 3. &q' [2x5=10]

a) Enumerate the importar_@e of management in todays Business. \8’)

Q- N
h g
b)  Briefly explain the process of Departmentalization. N QQ\ i
O N
_ | | |
c) Discuss the importance of controlling also outl;ie\bhe s % involved in
controlling,. Q \

03) Answer the following. {\ [1x10=10]

a)  What is virtual organization? Discuss t so “for the emergence of
the concept of virtual orgamsatlon

b) What do you mean by line organization &hlcture .What are its benefits
and limitations? Discuss the situation 1n\%hlch it is suitable.

PTO.



04) Answer the following. [1x10=10]

a)

b)

05) Answert

a)

b)

Discuss in detail about the Hawthrone Experiment of human resource
o)
approach. Y
-
A

LS
“Effective conﬁ@sy@ improves overall Quality of an organization™-
comment o;@;le sta’\tbr'nent in terms of designing an effective control
system. N \Q(’)
K- A
v
ng. [1x10=10]

11
N
E}[uaxe%Mintzberg’s managerial role in the context of contemporary
orgagi?ations and discuss their relevance in todéy;’s dynamic business

en@bnment. ’(q\ ’

S
OR & &
S &
You are appointed to train yma?mplo ?s in making effective decision.
Using your vast experience % ay ich you will use to take effective
decisions. Also discuss t araet\enstics of good decisions.
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Instructions to the candidates:

1} 1::(."([‘ .:D ques “m-\ All guestions carries equal makes,

2) Drawm dmyum and satate examples wherever necessary.

e
Q1) Answer ady S out of 8. X (5%2=10]
5 e
a) Describe the term management. \\3 '
b) List out controlling tools. 8 o/
¢) Define planning.
d) Explain the concept of c@vay\iﬁon
/
¢) Define smart goals. @ \Q
f) Explain work place f:\'?
T >
g) Whatis ethical appro<(cﬁ in decision making o
‘:*,
h) List any 4 skills required for a good manager. q\ Q\\ :
&
7
Q2) Answer any 2 out of 3. Q\ {/ [2%5=10]

a) Explain any 4 types of organization struct &g

/
b) Discuss the characteristics of good dc@ nmﬁinb
¢) State and discuss the concept and purpos(bi MBO.

D
~

PT.O.




03) Answer the following. [1x10=10]

a) “Effective control system improves overall quality of on organization™

comment on the statement in items of designing on effective control system.

OR

b) Elucidate the concept of planning as on management. Process! Discuss
. . N\ . .
its role in present day organization.

A
.

N wfy
p“\\‘ N

Q &
Q4) Answer the following; [1x10=10]

a) Elaborate the mintzberg’s managerial role? What are the three areas does

mintzberg use to organize the 10 roles

\,

\\\- O R m;
& <o
b) Discuss the concept of Boundary les\i‘drgamzﬁhon and virtual organisation
structure with examples. o ;’7
A N
N
x\ ~ \ v
05) Attempt the following: N o [1x10=10]

: DV D : ; :
a) Managementis regax“de‘h as on art by some, a science and inexact science
by others. The truth seems, to be some where in between. In the light on

the above statement, expﬁin the nature of management. Q\
-~ Q : '\’: :
N, \ /
OR < ‘\y
NS
, QY ad
b) Compare the methods of span of control in govemrﬁeqt"or%ii:pisation and
. SLER AN
private organisation. N
v
D
® o © ~§v =
AV
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